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1. Introduction 

1.1 Background and Disclosure 

Millennium Europe Limited (“Millennium” or “the Firm”) is a broker dealer Firm authorised and regulated by 

the UK Financial Conduct Authority (“FCA”). Under the Investment Firms Prudential Regime (“IFPR”) 

Millennium must make certain public disclosures as per Chapter 8 of the Prudential Sourcebook for MiFID 

Investment Firms in the FCA Handbook (“MIFIDPRU 8”).   

Millennium is classified under MIFIDPRU as a non-small and non-interconnected MIFIDPRU Investment Firm 

(“Non-SNI MIFIDPRU Investment Firm”). As such, Millennium is required under MIFIDPRU 8 to disclose 

information on the following areas: 

• Risk management objectives and policies; 

• Governance arrangements; 

• Own funds;  

• Own funds requirements; and 

• Remuneration policy and practises. 

The purpose of these disclosures is to give stakeholders and market participants insight into the Firm’s culture 

and data on the Firm’s own funds and own funds requirements, increase transparency, market confidence and 

give an insight into the financial health of the Firm and how it is run. 

The Firm’s remuneration arrangements disclosed in section 6 of this document have been prepared according 

to the relevant rules applicable to Millennium in part 19G of the Senior Management Arrangements, Systems 

and Controls legislation (SYSC19G). 

1.2 Business Strategy 

The Firm’s primary business is to provide liquidity in the secondary markets for fixed income securities 

(primarily corporate and sovereign investment grade debt) over various electronic trading platforms to 

European institutional investors.  The Firm will perform these activities by responding to various bid or offer 

trade requests from established counterparties.   

The Firm will be successful in this business if the traded volume it can attract by providing competitive pricing 

enables it to accumulate meaningful market share on the various trading platforms. To date the Firm has 

obtained over 450 client relationships since FCA authorisation, with a number of new relationships in the 

pipeline.  Growth in the business will come through active trading relationships with these counterparties.  

Adding products traded in Europe, using a proven trading platform, provides a natural business expansion 

opportunity.  By leveraging the infrastructure and proprietary trading tools developed both internally and by 

affiliated entities, the Firm aims to realise a significant opportunity to provide efficient trading services and 

improved liquidity within the European corporate bond markets.  

At present the planning process takes into account expected continued growth in current business lines but 

does not include any potential other activities.  Before any such further opportunities were entered into, they 

would be considered in detail, and the Internal Capital Adequacy and Risk Assessment (“ICARA”) will be 

updated to identify any further risks, capital requirements or liquidity issues they present. 

1.3 Frequency of Disclosure 

The Firm completes the MIFIDPRU 8 disclosure annually on the date the Firm publishes its annual financial 

statements. As appropriate, the disclosures will be made more frequently if there is a major change to the Firm’s 

business model.  

 

All figures presented in this disclosure are as at the Firm’s financial year end, 31st December 2025. 
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1.4 Verification of Disclosure 

This document has been subject to review and approval in order to ensure compliance with the regulatory 

requirements contained within MIFIDPRU 8. The document is prepared by the Senior Management team. The 

document is reviewed and challenged by the Board prior to publication. 

The disclosures are not required to be subject to independent external audit. The disclosures will only be 

subject to external verification to the extent that they are equivalent to those taken from the audited annual 

financial statements. They do not constitute financial statements and should not be relied upon in making 

judgements about the Firm. 
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2. Risk Management objectives and policies (MIFIDPRU 8.2) 

This section describes the Firm’s risk management objectives and policies for the categories of risk addressed by 

the requirements of the Firm in the following areas: 

• Own Funds 

• Liquidity 

• Concentration risk 

2.1 Statement of Risk appetite 

The risk assessment’s purpose is to inform of the on-going assessment of the Firm's risks and harms, how the 

Firm intends to mitigate those risks and how much current and future capital is necessary, having considered 

other mitigating factors. 

Millennium has adopted a conservative risk appetite in respect to all types of material harms that arise in the 

course of pursuing its business model and strategy. The Firm's conservative risk appetite is reflected in its 

maintenance of own funds and core liquid assets well in excess of its own funds and liquid assets 

requirements, respectively, which is indicative of the fact that the Firm wishes to take little or no risk that it 

might be unable to meet its liabilities as they fall due. Risks are mitigated wherever possible and when they fall 

within the Firm’s risk appetite. 

2.2 Risk management 

The Board of the parent company of the Firm is responsible for the total process of risk management, as well 

as forming its own opinion on the effectiveness of the process. The Board, in liaison with all Directors and 

senior management, sets the liquidity risk strategy and its related policies and procedures. This Policy is 

reviewed by the Governing Body at least annually within 3 months of the Firm’s Financial Year End (being 31 

December).  

The Board of the parent company of the Firm decides the Firm’s tolerance to Risk – those risks it will accept 

and those it will not take in the pursuit of its goals and objectives.  In addition, the Board ensures that the Firm 

has implemented an effective, ongoing process to identify risk, to measure its potential impact against a broad 

set of assumptions and then to ensure that such risks are actively managed. 

The Board will, at least annually, conduct a review of the effectiveness of the Firm’s system of internal controls 

and should report to shareholders they have done so. The review will cover all material controls, including 

financial, operational and compliance controls and risk management systems. 

Own Funds and Liquidity Risk 

To calculate the Firm’s own funds/liquid asset threshold requirement, Millennium identifies and measures the 

risk of harms applicable to the Firm and considers these risks with regards to its ongoing operations and from a 

wind-down perspective. The Firm then determines the extent to which systems and controls in place mitigate 

the Firm’s risks and the potential for a disorderly wind-down and thereby determines the appropriate amount 

of additional own funds and liquid assets required to cover the residual risks. 

 

The Firm’s risks are controlled by a set of compliance and operational policies and procedures. These also link 

to the ICARA as a continuous internal review process that is meant to support the senior management in the 

decision-making process and its exercise of oversight and control over the Firm. The ICARA is an important 

component of the risk management process that feeds into and derives from the policies, procedures, systems 

and controls that play a key role to ensure that the Firm operates effectively.   

Concentration Risk 

The Firm deals on its own account and is subject to position risk (specific or general). The Firm monitors the 

concentration of assets to a client or a group of connected clients on an ongoing basis as part of the monthly 

management process. As a Non-SNI the Firm reports on concentration risk to the FCA on a quarterly basis. 
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3. Governance arrangements (MIFIDPRU 8.3) 

3.1 Senior management team 

Millennium is a UK Limited Company and therefore its highest level of governance is its Board. The Directors 

meet frequently both informally and formally to discuss the operation of the business, the risks it faces, and 

the financial position of the business. The UK board’s responsibilities include ensuring that policies are 

implemented to ensure that cash flows into the business from current ongoing operations. 

The Board and the Firm management have the specific role for identifying, measuring and monitoring the 

liquidity position of the Firm and reporting this to the Governing Body.  

The following individuals make up the senior management team at Millennium Europe Limited: 

1) Joseph Gerard Stephen Feerick (JGF1056)   

Joseph holds the following senior management functions: 

- SMF 3 Executive Director 

-       SMF 16 Compliance Oversight   

-       SMF 17 Money Laundering Reporting Officer 

Joseph holds 2 external directorships (executive and non-executive).  

2) Michael George Healy [MGH01133] 

Michael holds the following senior management functions: 

-       SMF 3 Executive Director 

Michael holds 2 external directorships (executive and non-executive).   

3.2 Summarise policy of diversity of SMT  

Millennium is committed to supporting and promoting Equality, Diversity and Inclusion (EDI). This includes 

tackling all forms of discrimination and inequality in both the workplace and the services the organisation 

provides. This commitment is embraced by our Board of Directors and informs all of our activities and their 

impact on our service users, employees and other stakeholders. 

The aim of the policy is to: 

 create a positive culture throughout Millennium, where equality, diversity, inclusion and respect are 

core values and at the centre of all our activities 

 work towards the elimination of all forms of discrimination  

 ensure all staff are engaged with the development and implementation of this policy  

 encourage positive action to overcome disadvantage and discrimination 

 ensure the highest possible standards are achieved in the delivery of our services and in our 

employment practices 

 ensure equality, diversity and inclusion is promoted through our work, both internally and externally.  

Millennium will seek positively to remove conditions and barriers which place people at a disadvantage and 

will actively promote equality for all and celebrate diversity.  

Millennium will regularly measure, review and reinforce the effectiveness of the policy through staff 

evaluations, employee self-assessments and data analysis.  Due to the small size of the company (less than 20 

employees), this effort will be continually expanded and updated as the Company grows. Currently the Board 

of Directors and other senior management feel that objectives of equality, diversity and inclusion have been 

met.   
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4. Own Funds (MIFIDPRU 8.4) 

4.1 Composition of Regulatory Own Funds 

Millennium’s own funds are made up of Common Equity Tier 1 (CET1) capital. As at 31st December 2025 the Firm 

had sufficient capital to over its capital requirements. This can be seen summarised in the table below. 

Composition of regulatory own funds 

 Item Amount  

(£000’s) 

Source based on 

reference 

numbers/letters of the 

balance sheet in the 

audited financial 

statements 

1 OWN FUNDS 32,003  

2 TIER 1 CAPITAL 32,003  

3 COMMON EQUITY TIER 1 CAPITAL   

4 Fully paid up capital instruments 25,808 Page 11 

5 Share premium -  

6 Retained earnings 6,538 Page 11 

7 Accumulated other comprehensive income -  

8 Other reserves -  

9 Adjustments to CET1 due to prudential filters -  

10 Other funds -  

11 (-) TOTAL DEDUCTIONS FROM COMMON EQUITY TIER 1 (343)  

19 CET1: Other capital elements, deductions and 

adjustments 

(343) Page 11 

20 ADDITIONAL TIER 1 CAPITAL   

21 Fully paid up, directly issued capital instruments -  

22 Share premium -  

23 (-) TOTAL DEDUCTIONS FROM ADDITIONAL TIER 1   

24 Additional Tier 1: Other capital elements. Deductions 

and adjustments 

-  

25 TIER 2 CAPITAL   

26 Fully paid up, directly issued capital instruments -  

27 Share premium -  

28 (-) TOTAL DEDUCTIONS FROM TIER 2   

29 Tier 2: Other capital elements, deductions and 

adjustments 

-  

 

The CET1 capital above is comprised of fully paid-up share capital, audited retained earnings and deferred tax 

asset that rely on future profitability (deduction from CET1 capital). 
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4.2 Reconciliation of Regulatory Own Funds to the Audited Financial Statements 

The below table shows the reconciliation of regulatory own funds to balance sheet in the audited financial 

statements: 

 

 

The Company’s audited profit in 2025 amounted to £1,729,271 will form part of the own funds with effect from 

27th April 2026. 

 

 

 

 

 

 

 

 

 

Own funds: reconciliation of regulatory own funds to balance sheet in the audited financial 

statements 

  A C 

 
(£000’s) 

Balance sheet as in 

published/audited 

financial statements 

Cross-reference to 

template OF1 

  31/12/2025  

Assets 

1 Fixed Assets 269  

2 Amounts owed by group undertakings 8,868  

3 Other debtors 18,653  

4 Prepayments and accrued income 54  

5 Deferred Taxation 326  

6 Financial instruments 84,531  

7 Bank/Cash 958  

 Total Assets 113,659  

Liabilities  

1 Trade Creditors 135  

2 Amounts owed to group undertakings 5  

3 Corporation tax 166  

4 Financial instruments 75,312  

5 Other taxation and social security 117  

6 Other Creditors 22  

7 Accruals and deferred income 3,827  

 Total Liabilities 79,584  

    

 Net Assets 34,075  

    

Shareholders’ Equity 

1 Share Capital 25,808 4 

2 Retained Earnings 6,538 6 

3 Profit and loss account 2025 1,729 11 

 Total Shareholders’ Equity 34,075  
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5. Own Funds Requirements (MIFIDPRU 8.5) 

5.1 Permanent Minimum Capital, K-Factor and Fixed Overhead Requirement 

The table below shows the breakdown of the own funds requirement. Millennium is required at all times to 

maintain own funds that are at least equal to the Firm’s own funds requirement. The own funds requirement is 

the higher of the Firm’s Permanent Minimum Requirement, Fixed Overhead Requirement and K-Factor 

Requirement: 

 

Requirement as at 31st December 2025 $’000 

Permanent Minimum Capital Requirement (PMR) 750 

Fixed Overhead Requirement (FOR) 1,639 

- Based on 2024 audited financial statements  1,639 

K-factor Requirement (KFR) 8,891 

- K-NPR Requirement 8,794 

- K-DTF Requirement 97 

 

5.2 Approach to Assessing the Adequacy of Own Funds 

Millennium is subject to MIFIDPRU 7 which requires Firms to use the Internal Capital Adequacy and Risk 

Assessment (“ICARA”) process to identify whether they comply with the Overall Financial Adequacy Rule 

(“OFAR”). The ICARA process is the collective term for the internal systems and controls which a Firm must 

operate to identify and manage potential harms which may arise from the operation of a Firm’s business, and 

to ensure that its business can be wound down in an orderly manner. The OFAR requires that a Firm must, at all 

times, hold own funds and liquid assets which are adequate, both as to their amount and their quality to ensure:  

 The Firm is able to remain financially viable throughout the economic cycle, with the ability to address 

any material potential harm that may result from its ongoing activities; and 

 The Firm’s business can be wound down in an orderly manner, minimising harm to consumers or 

markets. 

 

The adequacy of the ICARA process will be assessed at least on an annual basis, or more frequently if there is a 

material change in the business model/risk profile. 

 

Additional Own Funds Requirement 

The additional own funds requirement is the amount of capital identified by Millennium that is necessary to 

mitigate risks to ensure the viability of the Firm throughout economic cycles and to ensure it can be wound down 

in an orderly manner. Within the ICARA, Millennium identifies and measures risk of harms faced by the Firm and 

considers these risks with regards to its ongoing operations and wind-down. The Firm then determines the 

degree to which systems and controls alone mitigate risk of harm and the risk of a disorderly wind-down. 

Millennium is currently a Non-SNI Firm and therefore this is a standalone assessment.  

 

Ongoing Operations 

As a non-SNI Firm, Millennium has assessed all material harms posed to clients, the market and itself resulting 

from its ongoing operations, taking into consideration the existing controls in place. Millennium has concluded 

that an additional £325,000 of own funds is required to mitigate the harm arising from these risks. 

 

Recovery Planning 

Recovery planning is conducted to ensure that appropriate recovery actions have been identified that, if 

necessary, the Firm would take to would look to cut costs wherever possible and in turn re-establish the own 

funds and/or liquid assets to avoid breaching thresholds.  
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Wind Down 

Wind-down planning has been performed in order to identify potential scenarios that could cause a need to  

wind down the business, and to determine the level of resources that the Firm would require to wind down in 

an orderly manner. As part of the wind-down plan, Millennium has considered no reliance on the Group and has 

considered the most likely scenario to initiate a wind down would be due to a loss of critical infrastructure that 

would either be too lengthy a recovery period or where recovery would be too costly. Appropriate triggers have 

been identified which would lead to Board consideration of activating the wind down plan, which are continually 

monitored. The Firm concluded that £1,550,400 of capital would be required for an orderly wind down. 

 

The wind-down plan is reviewed and challenged by the Board at least annually. 

 

Overall Financial Adequacy Rule (OFAR) 

Millennium adopts a 10% buffer (‘Early Warning Indicator’) over its own funds requirement in order to maintain 

a healthy own funds surplus above the requirement. If Millennium triggers this warning, then a dialogue would 

be initiated with the FCA to explain the actions that are to be taken in order to rectify this.  

 

The below table shows the OFAR as at 31st December 2025, including the own funds threshold requirement:  

 

OFAR assessment at 31st December 2025 (£000’s) 

  

Own Funds  

Common Equity Tier 1 32,003 

Additional Tier 1 - 

Tier 2 - 

Total Regulatory Capital 32,003 

  

Own Funds Requirement  

Permanent Minimum Requirement (A) 750 

Fixed Overhead Requirement (B) 1,639 

K-factor Requirement (C) 8,891 

Higher of (A), (B) or (C)  8,891 

  

Assessment from ongoing operation  

As per Risk Assessment carried out through the ICARA (D)                                                                9,216 

  

Assessment from wind-down  

As per wind down planning (E) 1,639 

  

Own Fund Threshold requirement  

Higher of (A), (D) or (E) 9,216 

  

Early Warning Indicator (110%) 10,138 

  

Surplus over the Early Warning Indicator 21,865 
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6. Remuneration (MIFIDPRU 8.6) 

Millennium has a Remuneration Policy is place which is in accordance with the relevant rules and guidance for 

the Firm’s remuneration code as contained within the FCA's SYSC Sourcebook of the FCA’s Handbook.  

The Remuneration Code (the “RemCode”) covers an individual’s total remuneration - fixed and variable. The 

Firm incentivises staff through a combination of the two. 

 

Millennium’s Policy is designed to ensure that it complies with the RemCode and its compensation 

arrangements: 

 

1. Are consistent with and promote sound and effective risk management; 

2. Do not encourage excessive risk taking; 

3. Include measures to avoid conflicts of interest; and 

4. Are in line with the Firm's business strategy, objectives, values and long-term interests; and 

5. Are on a gender-neutral basis. 

 

Proportionality 

 

The FCA has sought to apply proportionality with respects to Firm's disclosures. Millennium’s disclosure is 

made in accordance with its size, internal organisation, nature, scope and complexity of its activities.  

 

Application of the Requirements 

 

The Firm completes the remuneration disclosure annually on the date the Firm publishes it’s annual financial 

statements. As appropriate, this disclosure will be made more frequently if there is a major change to the 

Firm’s business model.  

 

The Firm operates with prudent remuneration policies, practices and organisational structures that is 

consistent with and promotes sound and effective risk management and does not encourage risk taking that is 

inconsistent with the risk profiles the Board of Directors has authorised.  

The remuneration philosophy and the objectives of the remuneration policy for the Firm is to ensure that its 

remuneration practices: 

 Encourage a real sense of teamwork and communication, linking individual short-term interests to the 

global institution’s long-term interests;  

 Discourage excessive or concentrated risk-taking; and 

 Enable the Firm to attract and retain talent. 

 

Summary of the firm’s approach to remuneration for all staff, including the decision-making procedures and 

governance in adopting the remuneration code: 

 

 Millennium’s remuneration policy has been agreed by the Firm’s senior management in line with the 

Remuneration principles laid down by the FCA. Millennium developed the remuneration policy 

internally and it is reviewed on at least an annual basis or at any point where there is a significant 

change in the business model. 

 Due to its relatively small size, the Firm does not have a remuneration committee. Rather, certain 

Directors act in this capacity. Their main purpose is to consider and agree an appropriate 

Remuneration Policy for all employees consisting of variable and non-variable remuneration. 

 The Firm has identified 7 employees as ‘Material Risk Takers’ based on the provisions laid out under 

SYSC 19G.5.1R.  
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Key characteristics of the remuneration policies and practices: 

 Firmwide performance includes certain global financial metrics including return on revenue, cost of 

capital and excess return on capital. Individual employees are evaluated annually as part of the 

performance review feedback process. This process reflects input from the employee and their 

respective supervisors, regarding a distinct number of performance measures. The performance 

evaluations for 2025 included assessments of risk management and firm reputation, culture, 

compliance with firm policies, sensitivity to risk and control (for revenue-producing employees). Strict 

adherence to risk management is an important aspect of the global entity’s culture and sensitivity to 

risk and risk management are key elements in assessing employee performance, including as part of 

the performance review process noted above. The Firm takes risk, including conduct risk, into account 

when setting the amount and form of variable remuneration for employees. 

 The various components of remuneration that are available to all staff are as follows: 

 Fixed remuneration, including salary, payroll taxes and benefits in kind 

 Variable remuneration is paid to all employees.  For all employees with total remuneration 

above specific thresholds, variable remuneration is generally paid in a combination of cash 

and equity-based remuneration that vests over future periods. In general, the portion paid in 

the form of an equity-based award increases as variable remuneration. 

 The Firm does not apply malus and claw back to variable pay.   

 The Firm does not have guaranteed variable remuneration. 

 The firm may from time to time pay severance when terminating an employee.  The policy is to 

review the termination on a case-by-case basis in conjunction with relevant laws and regulations and 

determine whether severance pay is warranted. 

 

Aggregate quantitative information on remuneration: 

The total remuneration allocated throughout the year has been summarised below, split into variable and non-

variable amounts and further split between Material Risk Takers within the Firm. 

31st December 2025 MRTs (including Senior Managers) All other Staff 

   

Non-variable remuneration 1,190,000 1,370,649 

   

Variable remuneration 936,107 610,505 

   

Total 2,126,107 1,981,154 

 

Per MIFIDPRU 8.6.8(7) the firm may omit disclosures splitting information for senior management and other 

material risk takers senior managers, where splitting the information between these categories would lead to 

the disclosure of information about one or two people.  Therefore, information regarding Senior Managers has 

been aggregated with the other Material Risk Takers for the purposes of this disclosure. 

 

The firm did not pay any Severance Payments during the financial year 31st December 2025. 


